Town of Edgecomb
Agenda for Schmid Preserve Advisory Board Meeting
Wednesday, June 15. 7 p.m.
Lisa and Joe’s House, 198 Old County Road
(Partners welcome to attend — give Lisa a head count)
Some food and beer will be provided

1. Call to Order

a. Review of Minutes of May 18, 2022

b. Next Meeting September 21, 2022 (Barrie Brusila and Maren Granstron
attending to discuss management plan.)

c. Selectmen’s Report (Mike)

2. Update on management plan and continued discussion of future objectives for the
preserve. Grants available for invasive mitigation and control. How do we go about
getting grants? And what is our first project?

3. Trails

a. Workday a success. Cable installed to prevent 4-wheelers, trail clearing and
cutting back, fixed planking across wet area by OCR gate. New picnic table in
field.

b. HWA monitoring training by Mid-cast Conservancy (May 21) 10-12 attended
by Lisa. Pretty much all trees in the preserve are affected. Discussion on
mitigation in conjunction with other land trusts.

4. Bike use prohibitions on River~Link outside of Schmid.
5. Endowment fundraising plan (ongoing)

a. Grant possibilities

b. Private funding

c. Public relations to increase endowment and get donations (suggestions and
implementation)

d. Press Release

e. Copy of endowment description (possible press release?)

6. Other Business



a. Budget - $102.30 remainder from this year
400.00 interest on endowment

1,926.96 balance in savings account
$2,428.967 Total

Update on Abbott property

Use survey and how to implement it

Volunteer hours (Laura)

Summer homework
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7. Comments

8. Adjournment



