Town of Edgecomb

Agenda for Schmid Preserve Advisory Board Meeting
Wednesday, November 16, 7 PM Town Hall

1. Call to order

a. Review of minutes from October 19.

b. Next meeting January 18, 2022

c. Selectman’s Report (Mike)

2. Continued discussion of invasive mitigation and how to move forward with a
plan (noting recent information from Maren regarding a plan and
implementation).

3. Formulation of a plan to mark our boundaries over several years. How
should we do this? Maren sent instructions which was emailed to board.
See if we can get a board member to head up this project.

4. Trails
a. Work day wrap up.

b. Review of current trail conditions.

c.Kiosk maps and condition of kiosks

5. Endowment Fundraising (ongoing) Total in endowment $54,146.82 with
an additional $3000.00 to be deposited.

a.Lisa has written thank you notes to each donor and kept a spread sheet which
she has compared to bank deposits made by Claudia. All is in order.

b. Who else to approach for endowment donations...larger potential donors.

c.Letter to editor thanking donors and volunteers.



6. Collection of surveys. Small boxes on kiosks to collect data? Smaller survey
format for boxes?

7. Budget
a.$2200.00 appropriated $1821.43 balance as of 9/31/22
$1621.33 in savings account

8. Volunteer hours (Laura)

Comments

7. Adjourn



