Town of Edgecomb
Agenda for Schmid Preserve Advisory Board Meeting
Wednesday,September 20, 2023 7:00 PM

1. Call to order
a. Review of minutes from June 21 , 2023
b. Selectman’s Report (Mike)

2. Field Mowing, ATV issues, fall work day schedule, Gravel Ride (Rick).

3. On-going Projects
a.boundary mapping
b.invasive mitigation plan. IMAP invasives. Offer from Chuck to use interns.
c. bridges maintenance and locations for new ones.
d. 250th celebration planning (September 2024)

4. Trails
a. Current Trail conditions, green and brown trail confusion.
b. Collection of survey data, new cards, collection boxes

c. Information on preserve usage and artifact preservation. Policy discussion
for the Schmid and enforcement. Leave No Trace. Need signage. No
metal detectors.

5. Endowment Fundraising Plan (ongoing)
a. New donations of $11,500.00 !

b. Grant possibilities..anyone willing to research and submit grants?
c. Private funding..targeted asks by specific board members

6. Other Business
a. Should we continue to try and add more land?
b. Volunteer hours (Laura) wrap up 2022 start 2033
c. Dark Sky Designation

7. Adjourn



